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SUMMARY 

This paper provides an update for the Disability and Inclusion Forum on 15th March 
2021, outlining progress for the transfer of the Royal Borough’s Supported 
Employment Service from Ways into Work to Optalis Ltd, as well as addressing 
questions raised from the last meeting (14th December 2020). 

 

BACKGROUND 

 

The Borough commissions a Supported Employment Service (SES) which works with 

people with different needs but primarily supports people with a learning disability 

and/ or autism.  The service is currently provided by Ways into Work.  Due to the 

Covid-19 pandemic the current contract, which has an annual value of £75,000, has 

been extended under new terms that take into account the different way of working 

necessitated during this period. The extension enabled continuity of service to people 

who would be adversely affected by business and industry interruptions.  The current 

extension expires on 31 March 2021.   

 

Full Council in February 2020 agreed to the reshaping of the SES in the Borough and 

the RBWM/ Optalis Commissioning Board confirmed on 19 January 2021 that the 

SES will be transferred to Optalis Ltd, RBWM’s jointly owned Local Authority Trading 

Company, with the contract commencing on 1 April 2021.  This is in accordance with 

the Optalis Shareholder’s Agreement that provides that the Borough will commission 

all Adult Social Care Services from Optalis Ltd except where there is a conflict of 

interest.  The annual contract value will remain at £75,000.   

 

NUMBER OF PEOPLE SUPPORTED 

Ways into Work currently provides employment support to approximately 220 people 

within the Borough; 145 of whom are employed.  The funding identified in the 

paragraph above, specifically provided by the Royal Borough, currently enables 59 of 

those people to be supported at work.  Ways into Work will retain all 220 people as 

their clients and will continue to work with them into the future, funding the cost of this 

from other sources of income within their organisation.  Ways into Work will continue 

to operate as a supported employment service provider in the local area. 

 

 



Ways into Work have a waiting list of approximately 20 people who have not yet 

received support from them and the intention is that these 20 people, plus 

approximately 10 open allocated cases who have not yet secured employment, will 

be offered the opportunity to transfer across to the Optalis SES.   

 
Ways into Work also provides employment support to five people with learning 

disabilities who work for the Royal Borough’s Parks and Countryside Team.  These 

people are directly employed by RBWM and are supported and accompanied by staff 

from Ways into Work. This service, valued at £12,000 per annum, is unaffected by 

these proposals so the current arrangements will continue under a separate contract, 

which will be retained by Ways into Work. 

 
 
NEW SERVICE OFFER 
 
Optalis has been successfully providing a high-quality Supported Employment 

Service for Wokingham Borough Council for nearly 20 years.  As a long-established 

service, Optalis SES has a number of well-established relationships with national and 

local employers in the Royal Borough and a relationship with vulnerable people and 

their carers known to Adult Social Care.  Building relationships with employers in the 

local area is crucial for successful job matches that lead to recruitment and good 

retention rates. 

 

The Optalis SES will support adults with a learning disability and/ or autism and who 

are known to Adult Social Care; Optalis will accept the transfer of anyone not in 

either of these two client groups to discuss with them the levels of support they need 

or any appropriate signposting.  Work coaches will work with each individual referred 

to it to assess their needs and develop their vocational profile which details their 

aspirations and outcomes that they would like to achieve.  A tailored action plan will 

be agreed between the SES work coach and the individual.  Optalis Ltd works to the 

same high standards required by the British Association of Supported Employment 

(BASE) as we have required from our existing provider and will apply all of the 

principles of risk assessment for the safety of individuals and staff when assessing 

and working with individuals and employers.   

 

  

DECOMMISSIONING AND TRANSFER ACTIVITIES 

 

The decommissioning process, (ending the contract with one provider and starting 

the contract with the new provider) on hold since the onset of the Covid-19 

pandemic, has been resumed with Ways into Work and is following a plan agreed 

with the existing provider.  An indicative number of people likely to transfer to the new 

service has been identified as stated above.  These people are not yet in work.  It 

has been agreed as part of the decommissioning process that Ways into Work will 

write to the people likely to transfer to the Optalis SES, with the intention being that 

they receive a letter towards the end of February.  This will detail the change in 

provider and the change process and will ask for their consent to share their records 



held by Ways into Work with Optalis SES, as required by the General Data 

Protection Regulations (GDPR).  The exact number of people to be transferred will 

be confirmed by the end of February and once people have given their consent, their 

relevant data will be transferred securely to Optalis in March.  Ways into Work and 

Optalis, as outgoing and incoming providers have both agreed that TUPE regulations 

do not apply. 

 

 

COMMUNICATIONS 

 

Frequent appropriate communications are critical to a successful transfer plan.  The 

Borough and both providers agree that clear and regular communication should give 

individuals and their families a good experience of the transition helping them to 

understand the change and the change process.  Ways into Work and Optalis SES 

are preparing communication releases, including updates to their websites with their 

respective changes in service and Optalis SES has drafted leaflets.  Ways into Work 

will ensure that their transferring clients understand the changes and, once 

transferred, Optalis SES will make early contact with them.  The Optalis 

communications team is drafting the appropriate communications to the new people 

who will use the service, as well as to Adult Social Care staff and other stakeholders.  

The Learning Disability Partnership Board has been made aware of the change in 

service provider. 

 

 

NEXT STEPS 

 
The decommissioning and transfer process will continue, which includes regular 

meetings involving the outcoming and incoming providers.  Optalis SES will have the 

opportunity to see the client data in late March so that they are in a good position to 

start the contract on 1 April.  The decommissioning plan includes lessons learnt and 

feedback from the providers on the process. 

 


